Core Values

Underlying core values:

· The Christian Gospel – at the centre of everything 

· Open to the activity of God 

· Love, value, care and esteem                  of self and others 

· Trust, honesty and openness 

· Personal and professional integrity

· Equality, fairness and justice

· Methodist charisms

Ways of Working

in the Reconfigured Team
Team Principles

Principles which shape and inform work practices.  The Connexional Team will:

· work to Our Calling & the Priorities

· function as a ‘beacon of excellence’ for the whole Church 

· be committed to  service 

· think and decide strategically

· implement decisions

· delegate authority and responsibility as close as possible to the point of delivery

· encourage staff to share ideas, be innovative, creative and take risks

· empower people 

· demonstrate best practice in equalities and diversity 

· work collaboratively within and beyond the Team

· work in a Connexional way

· cease work when it no longer delivers the Church’s strategy

· maintain a healthy balance between work and life 

Individual Attitudes

These describe the mindset informing people’s approach.  Individual staff will:

· be committed to or empathise with Christian values

· be ready to respond to others

· show respect for both people and work

· be flexible and adaptable about working patterns

· be willing to learn, personally and professionally

· maintain a positive ‘can-do’ approach

· accept shared responsibility for the success of the organisation

· be inclusive of others in ways of working

· be reliable 

· welcome accountability

· be gracious

Evident Behaviours

As members of the team embody the values, principles, and attitudes the following behaviours will be seen. 

Good progress towards excellence

Team members will:

· show interest, knowledge and understanding about what is happening in the rest of the Team and the Connexion in obedience to the Gospel

· measure and monitor performance against agreed standards

· receive and give constructive feedback

· reflect continuously on how their work activity helps deliver the Priorities
· have personal and professional learning and development plans for every individual

Good planning of work

Team members will:

· develop collaboratively and monitor the team’s strategic and development plans 

· ensure transparent and proportionate budgeting processes

· engage in open, honest and collaborative dialogue and interactions in serving others

· demonstrate agreed, high quality management practice

· prioritise and monitor workloads ensuring deadlines and targets set and met

Good stewardship of time

Team members will:
· communicate in writing and orally in ways that are clear, relevant, accessible and concise and with the right people

· listen effectively

· exercise tight discipline over diary management to enable appropriate attention to people and tasks

· ensure meetings are purposeful, prepared for, attended, started and finished on time

· make sure decisions are logged and followed through

Ways of Working in the Reconfigured Team 













20.05.08

